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Abstract

Diet experience plays an essential role in a local destination tourism development.
Therefore, Chishang township is chosen as the study site. The main purpose of this
study aims to investigate : 1. the evolution of catering industry in tourism development;
2. the business content changes of catering industry in tourism development; 3. the
potentiality of diet as a main feature in tourism development; 4. the developing
prospect of catering industry in Chishang. The data were collected from literature
review, and in-depth interview from thirteen local respondents of catering industry. By
developing tourism, the role of catering industry is gradually changed from the local
residents’ living provider to the tourists’ needing supporter. The business model is
changed from single - crop farming strategy to diversive one. Meanwhile, Catering
content turns up as the mixure of “tradition and innovation”. Way of cooking is
toward to health with less oil, less salt, local, and organic ingredients. In the business
space, the space design emphasizes store atmosphere, creative, stylish, and local
culture. Most repondents agree that the “rice” image, and diversified creative cuisines
are the main feature of Chishang Catering industry. In addition, most respondents of
catering industry believe that the diet experience plays an important role in Chishang
tourism development. In the future direction, most respondents are positive toward
developing food tourism. Nevertheless, many respondents have a consensus that it is
needed to prevent the disappearance of local food specialties from negative influence
of tourism development in applying diet as a Chishang tourism resource.

[ Keywords) Catering Industry, Food Tourism, Tourism Development
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The Research on Visitors Perceived Value, Satisfaction and
Willingness to Revisiting Willingness of
Kaohsiung Shoushan Zoo
Liang Yi-Hui*, Ye Bai-You**
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Abstract

The study aims to understand and explore customer’s perceived value,
satisfaction and willingness to revisit for Kaohsiung Zoo as well as the relationship
among the three. By randomly sampling 298 visitors in Kaohsiung Shoushan Zoo, the
study uses modified perceived value scale, satisfaction scale and willingness to revisit
scale as measurement tools. With statistics methods, the study analyzes the results and
find: (1) Visitors of Kaohsiung Shoushan Zoo felt good in terms of customer
perceived value, satisfaction and willingness to revisit. (2) It is statistically significant
for tourists with different age and different level of education in terms of customer
perceived value. (3) It is statistically significant for tourists with different monthly
income, marital status, age, sex, level of education and occupation in terms of
customer satisfaction. (4) Customer perceived value has significant impact on visitors’
satisfaction and willingness to revisit; in return, customer satisfaction has significant
impact on their willingness to revisit.

[ Keywords) Customer Perceived Value, Satisfaction, Willingness to Revisit
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[ ARG T LR - SRS SR (CRYZEARRY 0.7 5 (R 5 TH - IR
ZaHEZER Ry PR AR (AVE)E AR 0.5 5 BRI Z 5l - AIREE
e fr& Fornell-Larcker ZERI] « AHHFEaE AL MR 2 Rk 3 -

F22 2 AT Y AT S A 2 B B IR A 6T /)72 0.66~0.86 2 i
REHE 0.7 - LEEBH AN 22.1~73.1 2/ » HEEEKE - &
ff:2f AVE B CR EIFFFGlic BRI E0K » BUREA RIF(E B BIGUE -
S 3 TIE N EREEMAHRR GBS NI B ELE  (AVE)AYE TS
i - 75&r Fornell-Larcker #ERI] » FREPHIEHAIEA RAFAIEFIRUE 45 1 b
FUHI SRR (SEBYE - BT = s B -

% 2~ EHRIAYE T BT e

alll3

R VHE &f  t AVE CR
B A RN R A 078 374
R s R R S A 081 555
fé A R T R S AT 074 385
AR KRR R 402 073 270 057 0.90
E 4B e R R A 076 357
BRI B R R AR 075  36.6
B R R (R A 068 236
R B E 080 466
B RBEa s R 081 467
% A ) 385 076 418 058 087
© REEEE S B E K 075  36.8
BRI A R 2= RS S T 068 236
R AR R 076 350
B B T A B E A 080 731
B msteoai e 386 086 493 064 0.90
R BTN - R R R 081 344
S E L R S B R 076 456
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AL R ~ 4B E SRR A SRR B MRS T A B R R P N~ AR M B R R R

G2 3ES

B2 S8 SEHE Al t AVE CR
B e SR Ik PR E R 067 223
RIZENEEEY) » EWEE—EKE 0.70 34.1
REGEEHEREHE 0.72 22.1
B AR AT 1Y 073 286
T GERHEER - FRGSRA RS 074 372
ﬂj} G e AR IR ] 0.69 298
iﬁ s A B AT BT IR 069 296
; EEAYAIRS T EEN Atk 3.74 070 297 050 0.93
B BEREEREE RS 0.65  29.0
BT o RN 0.67 295
FBEESIREFE 070 323
R ERLARIERS A 0.75 26.3
=0 P e e P e 0.72 28.6
EE R S EE S 0.72 26.5
GBI AR et 070 238
[iwp el - >0.7 >196 >05 >07
73~ &ERIE
SEEL A TEIENE bR R ER RS iR TR
A TEIENE 0.765*
AEER 0.611 0.755*
T Hh A B 0.698 0.548 0.710*
S ES 0.744 0.570 0.688 0.804*
*AVE SEF7HR

=~ EEERIREERE

PLS-SEM AL ETHMIBE ST - MFEHIA R HIFE R B S A A VB E B TA A A
TEAE (R Q2 BAFHANR 4« LERBURAAETEFEIH Y R2 {H/17 0.30-0.62
I B T DA EAYTEORIZENERE - EAh - NARTEAE S IHRY Q2 [HE R 0
TR AR B G ERVTHIA M - 5590 A is A S B e R ]
ZRSTAREL ~ HARVEFEEE VIF CERBIZIRINT) ~ t ) 12 (effect size) FfEETHE
AR 5 MRl NE 2 - 4158 5 Fon > AW FTaStmtA Rl R = IH
SRS - 5548 > SRMR {8 0.053=0.08 (Hu and Bentler,1999) » F~
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AL R ~ 4B E SRR A SRR B MRS T A B R R P N~ AR M B R R R
2 SUES
R R R B Y e R AT

= 4~ HE GBS RURE

PR SR I GIRY) TR S5 5(QY)
A VEEIE 0.56 0.35
TERTER B s b 0.30 0.41
EIEREE 0.62 0.43
AR >0.25 >0

* 5~ BT EEHRE

(E& EEAK PEISMRE VIF t{H P EERir
Hi  fbEE-feis 0547  1.00 1553  0.43 v
H, felsss—4 5mE 0517 144 1582 042 v
H:  fafel—40@mEs 0297 204 6.19 0.11 v
Hy SUbERo405mE 0317 144 832 0.15 x
Hs ‘EEME-AEMER 046 228 1035  0.24 v
He SeibE#EoqudmEE 0127 1.67  2.94 0.02 x
Fic 4B Al - <5 >1.96  >0.02

* :p<0.05,* :p<0.01,*** :p<0.00L.
HiE 5 KBl 2 &ERERAIHT R2 ~ t BIFE IR BIEGA] - AHFTIR IS
AL BEZART ARSI E BRI EE - NIBRE HA Bl H6 7 JFIAIRGE Ry Al
RN > SO ERIT » ERIL > ATER Y 6 TR EGEEA 4 THRKIL - AN - VIF B/
25 RIS Z ML A LM - S EFEE 12 4£ 0.020 0.15 - 0.35 73 AR/ »
TR K222 % (Cohen, 1988) < AHIEHY 2 7172 0.025~0.43 > [ T30 bLAER
Heraieh (2=0.43) ke el EER R RN ERIR (12=0.42)51 - HERHY
CENEER N EZE -
U9 ~ BERSARRIRAS
AIAFCHIEE R N8 20 B e AR R AR T A E R G 2 S A& e -
BRI LA RN - Ko AEEER SRR SRR 25K (0.46) -

71



SSUEE 5 (2017.12), 10(4), 60-88
;gii ~ A BT I R B ARG B Y A MR RS A R Y 2 B~ SR A R R 1 B R P T Y
B e ez (0.297) » SUEZEFATRRE/NM0.126) - W TS - HEIERTH K
K22 Az AR RE B AR ARG - MEXe it kavkR - st
THEEWEE o AN » iR VPRSI E e iGss - ATHFEE Rt &
AG B B LA R W B S B A IR AU FREst e e el th A S EEAHE
RHYEE(0.513) -

& L KHIFTEAI S A Ry I M BE B - Horp > HA 81 HE6 SR
{BEAJFIAEGEEART « BIRESUBEIE - BEepizny U BIfh&EfEs sy (Oberg,
1960 ; Black and Mendenhall, 1991) 4% 2 HH 4% e B 7 { b 72 B o By & i Bl % -
SMIR N B E RS BRIt R fA fs & (Black and Stephens, 1989 ; Shaffer,
Harrison and Gilley, 1999) - 7 » BpiTAybFFCRIESIRIERA (% » LR SCAUREAIE By
EREE - AR [ e A B 22 S NIk A BB FE 38 R S0 b7 SR B e 7 eI A
FAE AR ST FERR (% (Selmer, 2006 ; Selmer and Lauring, 2009) ; ZAT %} &2k fa o
SNIR N BV ZE Al R S b= SR BLpE S (L fy TE R BA T (Faroog and Bagul,
2015) o IR IS AL SR EBUE E 2 AR AN R E - algez S HA A Z=
g - FE L TRV E A REOEINR A B A PR EENE E 2Rl A S5
(bt E DIFEBAR TAF » FEERRL - SULAERMHR RIS S BB ERYHESE » PRI SC
b7 SR BB FE MR Ry & [m BE I - (B TR 282 & vl DAE REE R BE<EAS 1 2 Al
HRRET BT - DU N R E— P PRFE I e RS NIk N BB TR 28 A 1
FZIRA - WisgHINR A B S S AN T -

h - BIAEEREREENEERE | BIRAE - A8t g
SCRF

A GERHECEE Ry TS [INES T bR g 24 - iR EERE
AVATERRIE » RedNERS LRIE T —ME 2 AFRHY "2/ NEEE | - T THFTE
Fo & A EHRERY TAERFRE - FLERIFE R ERAE A w e By 2 ¢/ N o 4 « P
W THSHIRIIRE] » B TR ZREEENF455 T (2fgE - 2000) - WA
HHIERI A GEMY - BUEERS TS » WIRNFE - g EJ7{E - SEier]

Bk

ES S LEMERY S 2R Ryt L G 4g4% ~ BXREARES (Pearson-Evans, 2006)  FafHHY
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éii’z?zi ~ AE I E BT AR B S B A MRS A T i T 0 2 B~ e IR B R 1 B e R e T Y
B Ligsitt MR & 484 - IR BEES - bk T EREE IR E R s
T—{EMES bR A GRS - W RAVH R B R GEa RE A R B S
(eiEr T E4Ess ~ M O S BUREE S ERE (Agrawal, 2010) - S T H & AUEEREE
B R et 5 S 3t (ethnic enclave) BRI » ARTEER] > SU(BA2 5 RME T
AEHES AL AT R B = IR AT IEAR S - BEAL - T A B e T m fR T A T
FEJE (Knies, Nandi and Platt, 2016) - [fi #1551 R EAEE AT & S8R e 01 LS
SCRFPELO B SR RVE S [EIRIHY52 8 (Bar-Yosef, 1968 ; Tran, 1987) - fllIZK &%
T DB T2 E A RS EH g - AR TAVATER TE R A RN - 8 ES
[EE B (E R AT E SRy - I e B E B & R U SR LA S e
RIS E A48 s =R R Horp o SHE R R R B AEEIE - Tt e s
P I A i = el 2B R s 288 K (Bashir, 2012 5 Tanaka, Takai, Kohyama and
Fujihara, 1997; ZUBEM ~ RIEHK ~ =ESE - 2007)

e RA A o] LLE g — (R A g - i B (AT (8 B 5 22 2 F A [F] R
(EFEAE - TPt IR ) YR EERE - EAORIRUZES S s e SRS
fy—f% ~ T{FELAFLIENE (Black and Stephens, 1989) - #Ri% (5 \ BIFR I ST R
(person-environment fit theory, P-E fit) » ([ A\ 458 B 2R B UCHC IS - HUR i
GERHE AN ZEERESER ] - FEISIE [ REEBLSEFR L (Edwards, Caplan and van
Harrison, 1998) -

fefize 2 ml3EERS TR R (1 e Bl B Y 2= AR K (4.02) » (HFSTHY
TIEAEE B47(3.85) - 553k 1 BN LAVEEREL A H] - AR T BN ERET
B E  BOREEIVERET B T Ay TS AR SR RERHL A X - RIL - B THTEE
TNE R GIEHE A TP Ay A TEIRET - BIFTERnY T Zee/NRET | HYZEIE - i
P-E fit A[HER] > BNAERVERR - B TEERZASUEERGHAE - LB ITH
HAERIRIRIN S MR S A AV ESE - (0% TR B S b2 S22 KR
% - HATERS TR 22/ NEERERT - GINSMEIREIEERE - B TR b=
BABFHEEER -

HIR AW ZE BRI ANIR A B HIRFFE2RME - SO0 b2 TR RSB & iR
R o MRS T H & AT/ NEE - (ERERIIANTERE - SEM HAIf H4
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éiizii ~ A BT I R B ARG B Y A MR RS A R Y 2 B~ SR A R R 1 B R P T Y
Bl H6 HYES I BRI A RER R R mIBERE - (HERSUEERERANBRERE - (THAR

HEESR - fUHTtEs H4 B H6 SRS - 47 F - B TLEBINR A B Rt
HIERER ~ TR LA SRR B R AEE > BERAINR A BRI B AR
B - fAh » EE TEARERE - BURRET RS TAVHIT B4R AR B &=
Fran AT 284 -
7N~ ZEEMHST T (Multi-Group Analysis,PLS-MGA)

SIS H S ARVER AR E] - RS AREEE A TESR - PLS-MGA )
Levene’s test fi i BEAHAYEFE - Il DL bootstrapping 272 A4 BEAS (B AR AR -

BT RS IR tE » DU SEHHME Z B AREBIE S E#E A% (Hair et
al., 2014) -

(—) HERRFEAL A= SRAVRER

B e RE A [FRS LRGSR 52 - A FEmI R A AR R (B RGP
gk (GEERE B ) - I BBl B b ERIEE AR - DL JyiER
PLS-MGA e A [FlGR R H o b= R A E e - e e aa BBl AR TS w B s 2
b FEdt SRR a Nl 3 BifEl 4 o MBS TR LA SRR 6 - ALK E (A
BRI LL B HE A SR 7-PLS-MGA IS A B B B VE L B A 35 8
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XAbER ~ 4B E B H AR A BB N RS T A I R N~ S A M B R B A B R

H,

0.679 0.703 0.721 0.739 0.749 0.693 0.695 0.706 0.6560.678_0.709.0.757.0.724 70.724-0.704.

0.678.0.709.0.757:0.724-0.72420.

B2 ~ A5 R A2
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SOABZER ~ AR T E B Y A B R B NEE RS LA S T R T Y S A~ e R R M B R R R A
AR

(* 1 p<0.05,** : p<0.01, ¥+ : p<0.001)
3~ BRICEAILERERY R LRSS (5 (SFERE)

QE*
HE

Ha 0.092
0.205%+
4+ ﬂﬂ,\ H5
H1 R =0.503 03155+
D.A401*HE
H2
0602+

(* 1 p <005 ** :p<0.01l, ** :p<000])

4 - FRISISRILEREI R® BARRAS (B Gk
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AL R ~ 4B E SR AR A SRR B VNS T A B R P N~ AR M B R R R
EIR

%6 UbEREE GEEEMMELER)

B REHIH JEERE FLR

BB A TE R FRFAVE Z AR AHIE] 4.06 3.76

S EErBERERE T SRRV Z R HE(E 4.10 3.86

(p EVEHVRRER S AR B R IRAHIE 4.10 3.87
- BB YME K AR AV B ZZ R A AH[E] 411 411 382 383

BEN ey E BB ERI B R AMEE 4.10 3.81

7 AERERERAEZE A EE 4.11 3.80

BB E I ERE IR IAI R H[E] 4.23 3.91

R T~ FIEGRE GEEEEMFEIEER)

N2 SR I (5 H(RY)
JEERE j24EE]
A TE A NE 0.59 0.50
Feith BB A 0.40 0.16
FEREE 0.68 0.51

% 8 ~ PLS-MGA {4 B EE 1 (G EE)

— E[E A T
No. ED K4S P, SE; P, SE, P.-P> t E’E%Tﬁ

VALEE S E S 0.623 0.035 0409 0066 023 2.871 **
EREhaE A4 BT E 0.493 0.044 0.597 0.039 0.12 1772 -
a4 mES 0192 0.048 0413 0.074 022 2575 **
VNALER A EHEIE 0.354 0.047 0.213 0.061 0.15 1.774 -
AEEESE T mEE 0568 0.054 0318 0.083 0.25 2592 **
AbER A mERE 0148 0.047 0.079 0.074 005 0.815 -

o O B W N

it PRRTSRE > SEFEEERR % p<0.05 ** 2 p< 0.0l ***  p<0.00L
Hi2% 6 HYBHE B HIRFERS TR U b Fa B i 1o thak 7 [ 3835
LB HIE (RBORRER TN M R 1 R ST A AT RERS T HY
FERE TR - MRS T Z BR{S(ARBEARE MEPE R 3% 8 - (LR ATRL - 1
At R B ATEEE > (el BATEEE > RoUEEREEAEREEE
T EEE TR R R - R Ry A ER VA TEIRR > (0151 TEIEN N B4 > i
AbEREATREE B AR (AR 8 BBE 4) - A N THVEER
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égii ~ A BT I R B RG B Y A MR RS A R Y 2 B~ S A R R 1 B R P T Y
SRENREETED O - BOUbBEREaREARE SR (AR -5
Hh o BB AEWE RN B A RS AR (AR 3)  BOLEIEMN
OFE (T35 » 2009) BEZRNE SR T s 0 b BEFRGE Bl - (HAl A AL
F A EEER AR EmEE - RS U EAEEEG (GRS ) IEEH %4
EHVE MGy - WATREESL R SR A BRI A © SR AR AE
BIEBL A TR N BN S - NSRS bR (BT 80T e
AIRER - R Rl Bl B B2 REV N (RAR 6) 0 HEIAR S ERFGERN
I 7 B = e BN N ER B RS B AR R R AR S VR B, - % 0 Wit%
TERFAGH EIE By (BERATEmE AR E AR (RS 5) - HAFENA
TEIEFER TAE & AP SRR - RALIRGER M &S IIERR LT I
EIP U EEE4E (RIT > 2007 ) » i H AR B R FE i fE -

AN B EE HA N R S T AR EIE KA S ? ettt —Rraeiy
i Al B = RIS R 2R A R SRV RN B ERE - DIFEENS » 9k
FES TRy 4.09 MRS TR 292 (Ho - &d 3> RER 4) » JEFER TR
BN T - iR e SRS - HIEERE JaEay (R - R
A2~ KRB 2003) - HKAIEFES AT » SEREMS THYSLEEEIBRE T B > NG
BRI #m (s 5L i HAR S LA B RS TR RS - T
SUEHAEWERE (FI15C 0 1995 5 #4F - 2013) - HEY Pearson-Evans (2006)
FTE - s B g (SUEEHH e ST ) IS 7 ERIER - KR
TIERM THIATEWEE -

(=) JEREIFERYRCER

fRI% U Th s ER (Black and Mendenhall, 1991) » #]Z 5Lt Gl &
SAEEARN BRTED - BEAERG Mg A 725 BEE S iR E St —F 2 NH e
HI AL EHFR £ (Black, 1988 ; Edwards et al., 2010) » 7 (% B2 &= SR Ay
& BIEE GG - R - R S S R & B S38 - mIRERE T DLT R -
AHFERE & B AR — - B B & M A 7 Ry WA (EEFAG > LLBRET I BRG]
T FAERE S » PLS-MGA IR AR E M CE S RN N 3R 9 -
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AL R ~ 4B E SR AR A SRR B VNS T A B R P N~ AR M B R R R
SRR

7% 9~ PLS-MGA HUBRIE AEERTE 1 (JE B

No LS Ri=t R1>2 P12 t

PL SE1 t1I P2 SE2 2 &
1 SEEEEKEREE; 0335 0.100 3.36 0.712 0.035 20.1 0.377 358 ***
2 ERERsE;/EEEE 0550 0.099 556 0.522 0.056 9.27 0.028 025 -
3 EREab4ERSRE 0342 0156 219 0321 0.073 440 0021 012 -
4 fbFEEEGEME 0470 0120 142 0340 0.058 582 0170 1.28 -
5 AETEEES4ERSRE 0360 0127 284 0357 0.070 510 0.003 0.02 -
6 {bEES4ERSE 0450 0118 127 0220 0.075 294 0.070 047 -

it RTJE R © PUESIE (% - SEAEAERR © * /p <0.05,** /p<0.01,*** - p<0.001.

etz O TLIEEHR 12 >t1 » BURPEE TR R EIE I > SRR AV B R E Y

i BEE bR RS B TR R EREE - RSB RERE
P o RS N EEAIE e R iR RV E S - [ E IR R B e
FHBRAVICR - RIFFEBATERIE - fRIEEZ e Pt e 2 Bl E
AIFLRE » tE Edwards et al. (2010)A9RH 2245 5w AH T

MBI ERHE U LA R A S EEN R - HEE SRR —F%
B AR (AR ZBRIE 4 t{HR 1.42) » EW#E RIEFBE: - B

JE BRI - HBEIBR RIS B (t{E R 5.82) » FLEERRIARNEZAIZA AHY
B SUEERWAREEERYIERE - N R e R SRR R T b=
SR e NESR T E AR IERCCRAE IS E e

{h ~ SEmEEER

— ~ SEmER ST

AB e X H R VIS NERS TR A TG N R HAE RS ]2 A o] DU S A2 7

BE ? WG M EEEINES T HREEHS > Eis SEM BN RN
BYNER T A TEmEE - AT SRy RS e A T -

L
e

B BESUEEERITEE R E A S BINR A BB » ST T HINT ST
IV HURHZE RIS S BB E SR S NIR A B RIBIFEZRRE - SR8 R e8RS
% LBl RSNk N B A HBA FERVEESER - B P-E fit Bim ] HERAINRKA
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BB ER I 28800 A 8 R BE RS 1 o A FERVAE SRR G B R ECE S
B AR EAY A4 T E R R B & R B AU KRR % LAY AR S i B A T E i
& o RIL > RARETS THYBHFCAR e I — D 4y ASH SRS B & Sy -

e ER B it s L IERY —8 - (B RA/ V2R - B/ DPRET H A5
[ AR VR R S YR - RTINS TIVEER B e b ey E s B H A JE e
[EIRF & R s B AR R R - LY [ R T RS ek e B th A IR s
RRIEE AT E A S ENE - v B R R B B VAR - 55S)
SHEN EIAVRS TEEE - ZZEFH I TAVAS SREBURER T4HB SRR R 240 » 4 E L
R AERERE S N ERNRPE S s U R S EE BT -
IMAEER B A s B4 TE T ME B 2 FE YRR A MRS b7 R R A R B

RS HR ARG TS g R R R BB W R - R
FE SRS TV BB AEE - HrhHBSC R B8 e A &R (firm
level) - Mt & LR R E PSS - SUEDRZ IR AL - A R IR i B 2
BUR - HEAN - A CiR D —(ER TRt ER B iR E TR - @M 9TE PS5 R
BEE I ERAE BT - P8R RMNEREEN GBI EE -

=~ HIEER

HIINER T S LB B AR TR R LRI IE > AW aa N ER © (1)
RV Z 2R PRSI E e ia e ST RS B R TRV A S s e s A
mE A AR LR - (APt RS (LR P-E fit 2 DIERig (el LA
B TR EERESNR A B R R E - ISR £ 2K 5 48 Bl &
Ff - Q) RET LIS U BB ENTFEE DR A ST SHE SR HRCR - AWt
— & A A S A SRR SR A - [ R IR T STAVEEES - () AWTSE
R R M B St S R B TRV A VSRR -

= ~ WI5EPRE]

AT 7eH) LR RHFIETE SIEIRIN B RS2 E AR R » N HZ A
ot E R B EA SR B AT S EREIe Ot Baray TR BATEIRE - B L
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R/ edE s BEFE AR ENGESR - HIORAVITHER P RERIZRAE T - 5%
BB IERERS THIMRRE T JH0S) - Al Re 2 SR AR Ys2 2 - FEREs Infs TiRES - H
BRI AR R 11T B ZRAS SRR B B AR T -

o~ EEEE

A ZE R4S SR OT AV E BB B - A0 T 2880 © (DS T4
TR BN B o] UKHE$E 1% TRV A E B I B A R R R < IRIE » EATS [N
B LHVRHA B B SRR A BUR B T A ERE_E AR AR A RGE 485
R % EREEHE -~ PSR BRGNS B % - QRIS REIR
TEHNER B RS o] DABET % LAY AR S i e B A T i S T - 0] 8 i P A 55 & o
MEHEE) > JIGREE TAEREREIA A » (3)Esk & m T BUF L HIER EFES TN
A ER e o i (3 ER B AG - A A 8 I 2 P DI PR R e A SR B DA = HLER
EREERH R - (4) R R A B THAS T/ st ek e A BRI - DIFITRESEE
TR R 2 A BB TTS -

SRR

TERE (2009) - REITESHEABLHEE « (REHTRBA - SHEE - FHEE
BUHRERERGZIIR CRERZBERS0) - SHEERER » S -

FI732 (1995) - FEBTERELMESS T2 TAE MBS/ NMEE— DI R~ s Bl i
ZINSRB (KRR RS0 - KEKE » &Ik -

F Mg - o7 (2014) - ESEVMNREHEEREINRA B S LEIEN 2 2- K1
R SERY B RS TT - OBEEL - 5 90-103 -

PHF (2009) - HNESS T2 AR MBS U LB TRRE 2 &R — 2
EALRMES RIS MRS T EHEBR AH] ORI RS0 - KEEX
22 ik -

PriGHE (2012) - SALfEER ~ B LB EREE A DB Sk
BICRERIIMEGERY CRERZBERS0) - SRR S -

MEE - B - SIS - Rpis (2012) - PREERYE TRA R JIE? 4HER Ry
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FEIAEL (2008) - GBS MESS B ISRk — AR B RN - B85 T > 160 92-103 -
PREOT ~ BTGB  ZRoTi -~ TRE (2003) - feis LIRS 855 T8 B
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How Cultural Differences, General Adjustment, and

Local Food Experience Affect Migrant Workers’ Life
Satisfaction—and the Effect of Ethnicity and

Length of Sojourn
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Abstract

This study aims at investigating the general adjustment and life satisfaction of
the migrant workers during their sojourn in Taiwan. A survey was conducted to
migrants workers currently employed with the factories in the Tainan Science Park
and a total of 588 useable questionnaires were obtained. Results from the structural
equation modeling analysis indicate that two hypotheses were not supported. Further
analysis reveals that the tasks, work conditions and life styles differ significantly
between expatriates and migrant workers, resulting in disparate adjustment
experiences, which in turn causes some of the hypotheses originally developed for the
expatriates to be rejected. It has been revealed that cultural differences were
substantially minimized under the ethnic enclave settings. Further analysis shows that
both organizational and social support play an important role in boosting migrant
workers’ general adjustment and life satisfaction. Additional analysis reveals that
ethnicity does play a role in affecting local food experience and life satisfaction.
Length of sojourn only affects the relationship between cultural differences and local
food experience. This study provides empirical support for implying the important
role local food experience plays in enhancing general adjustment and life satisfaction
for migrant workers. In addition, a number of managerial implications are also

offered.

[Keywords] Adjustment, Cultural Differences, Life Satisfaction,
Food Experience, P-E Fit
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INTRODUCTION

Eco-tourism is a sustainable form of tourism in that it promotes low impact,
non-consumption and local orientation, giving the maximum economic benefits to the
area, while promoting sightseeing, ecological education, cultural history, and research
activities under the larger context of doing no harm to the environment (Fennell,
2001). Even better, it could result in the control and monitoring of some relatively
fragile ecological environments (Zieffer, 1989; Blangy and Mehta, 2006). Therefore,
is viewed as an emerging form of tourism by people from all sectors of society,
including the governments of cities, counties, townships and districts, as one of the
important fields under their administration in Taiwan (Tourism Bureau, MOTC, 2002).
Eco-tourist destinations are places that can contribute to land preservation and better
social welfare on the one hand, and make it possible for eco-tourists or ordinary
people to experience nature and travel in a healthy manner on the other hand. In the
promotion of these eco-tourist destinations, many controversies have arisen, so much
so that eco-tourism as a concept has become twisted and misunderstood. In the face of
a complex and volatile business environment and the diverse needs of the community,
the eco-tourism industry should clarify its own needs, develop objectives catered to
local conditions, and enhance their competitive advantage to achieve sustainable
development.

Relying on technology, operating runs in line with organizational goals and
needs, coordinates between team members, creates value, and improves efficiency for
the organization. Conversely, a strategy is a plan, positioning, and outlook, as well as
a clear direction and pragmatic approach for future actions (Mintzberg et al., 2003).
Operating involves arranging, scheming, planning, projecting, organizing, governing,
management, and so on. Compared with management, operating focuses on the
connotation of dynamic planning and development (Wang and Ding, 2006). An

operating strategy is a set of methods or procedures that integrate planning, organizing,
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leading, and control over operating activities with the aim of investing the minimum
resources to achieve the maximum expected results while meeting social needs and
achieving organizational goals (Boudreau, 2004; Kerin and Peterson, 2004; Cashman,
2005). Situ held (2016) that the essence of an operating strategy lies in the planning
and selection process. In this process, eco-tourism industry should hold clear and
perfect goals as planning criteria in order to avoid any environmental impact and
destruction arising from improper development and recreational pressure.

Demand refers to the difference between the actual situation and the target
situation, which can motivate the individual to take action to achieve the goal (Darley
et al., 1991). It is also used to express unsatisfied general or specific conditions of
individuals in some necessary or desirable items (Houle, 1996). Thus, demand is an
intrinsic impetus for individual behavior, which drives the generation of incentives
and the achievement of goals (Coon, 2000). In terms of the needs of the eco-tourism
industry, emphasized needs imply the participants’ motivation, willingness, and
behavior to meet the gap or deficiency, as well as the needs or desires of the necessary
or the desirable.

The assessment of operational needs is an empirical process and is a fundamental
step in planning and development, with an aim at saving time and resources
(Timmreck, 2003; Kerin and Peterson, 2004). During the planning process, it
identifies the current lack of unmet demand through observing the current situation,
problems, weaknesses of the industry, and services provided (Houle, 1996; Posavac
and Carey, 2007); the operational needs are problems and impacts encountered in the
development process, and then a tailored business model is put forward. This study
considers the operational needs of the eco-tourism industry an important topic, as it
should take into account its own situation, avoid blindness, and choose the long-term
plan.

Based on the relevant background, this paper considers the necessity of
understanding the motives of individuals who arrive at the eco-tourism destination for
ecotourism-related activities. How can eco-tourism be operated effectively?
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Sustainable development and reduction of adverse impacts on the internal and
external environments are key strategic strategies, while a well-organized and holistic
plan can predict opportunities and threats outside the industry as the primary goal
(Ghorbani et al., 2015) - in other words, making the natural environment and
eco-tourism industry adapt to each other, adhering to the concept of sustainable
development, and gradually changing the current mode of operation and the balance
of interests.

Analysis Hierarchy Process (AHP), a decision-making method, was first
developed by the U.S. Department of Defense after engaging in contingency planning
research. It is mainly applied to the decision-making of uncertainties under a number
of criteria (Saaty, 1980). The AHP method features structure, complex scale, and
rational pairing and adopts the weighted average to integrate different decision
makers' opinions (Feng and Li, 2000). In other words, it establishes different
structures through the system structure for tough issues after quantitative decisions
(Deng, 2012). Hence, in the face of appropriate plans, the hierarchy helps to
understand relevant items. Priorities can be made after an importance assessment has
been carried out according to the relevant standards. In this paper, we use AHP to
calculate the weight of various operational needs’ factors, improve the competitive
advantage with existing resources, make up for the disadvantages, and develop a

proper policy for Sheding Village eco-tourism at the present stage.
LITERATURE REVIEW

I. Research Design and Tools

This paper aims to assess the operational needs of Kenting National Park's
ecotourism. Respondents take the average weight of various assessment factors and
establish the correlation between the criteria and sub-criteria through data collection
and questionnaires. After obtaining the data and passing the consistency analysis, the

data was imported into Expert Choice for analysis, and the rank of the criteria was
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obtained.

Research tools were adopted to develop the questionnaire on “Current
Operational Needsof Sheding Village Eco-Tourism Industry ” in terms of important
evaluation weights. The main facet level and sub-facet level of its title should be
established based on Figure 1. The AHP method was used to derive the main
eigenvector of the pairwise proportional matrix with a scale to find the relative weight
between the criteria in the project hierarchy. The AHP assessment scale was divided
into five items: equally important, slightly important, quite important, very important,
and absolutely important, which were given the measured value of 1, 3, 5, 7, and 9;
another 4 were set between the five basic scales, which were given the measured
value of 2, 4, 6, and 8.

The contents of the questionnaire were designed through literature conclusions
and field study of the researchers, and the first-level decision-making problem was
identified as Operational Requirements at This Stage. Based on the field observation
and literature conclusions, 3 target facets on the second layer and 12 indices on the
third layer were developed in the Kenting eco-tourism industry as the structural facet
indices of this study (Table 1 and Figure 1). According to the concept of AHP, while
filling in the survey, experts need to rank all elements of the same layer and then
make a comparison between each two to determine which assessment criteria is the

more important level element.
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Table 1.The Source of Conceptindex

(2017.12), 10(4), 89-112

Facets Literature Review Indexes
B_a5|c p_ubllc_ _fz_iCIlltleS, certification, and (1) Event Marketing
high-quality activities to help the development of (2) Activities

o § eco-tourism (Herath, 1997; Ross and Wall, 1999; Management

2 o Wearing and Neil, 1999; Fennell, 1999). _g

S o . . . (3) Quality

3 ¢ @ Take advantage of socially influential events or e

@ - N . Certification

s S activities to help attract visitors' attention (Steven (4) Facilities
and Mile, 1997; Wu, 2003; Silva and McDill,

Soundness
2004).
® Recruit like-minded youths and reduce aging and
brain drain of the rural population (Fennell, 1999;
Council of Agriculture, Executive Yuan, 2017).
® Enthusiasm, cooperation consensus, personnel
training, trust, and reciprocity of community
§ residents will affect the development of (1) Youth
3 residential eco-tourism (Ross and Wall, 1999; Recruitment
=1 Wunder, 2000; Vincent and Thompson, 2002; (2) Common Value
Jg': Foucat, 2002). (3) Organizational
2 @ Integrate the organization and ideas and Trust
S understand the core value of members to (4) Complementarity
eco-tourism (Ross and Wall, 1999; Wu, 2007).
® Establish a multi-party co-operation mechanism
to make up for their own inadequacy (Sung,
1995; Ross and Wall, 1999; Wu, 2007; Cawley
and Gillmor, 2008; Chen et al., 2011).
® Introduce a multi-professional field and carry out
the professional team counseling (Wu, 2003;
Clark and Chabrel, 2007; Chen et al., 2011). (1) Industry,
® Special or high-quality assurance to meet the Government,
-8 needs of special customers (Ross and Wall, 1999; University
N Wearing and Neil, 1999; Wu, 2003). Cooperation
S @ Adopt strategic alliance to establish a tourism (2) Niche Customers
2 service network, integrate resources to increase Development
) the added value, and introduce tourists to the (3) Service Network
% surrounding areas (Wu, 2003; Clark and Chabrel, Connection
< 2007; Cawley and Gillmor, 2008; Chen et al., (4) Professional
2011). Positioning
® Build brand image or regional mark (Ross and

Wall, 1999; Silva and McDill, 2004; Irshad,
2010)
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Operational Needs at Current Stage

Increase of Team Operating
Customers Integration Strategies
Events Youth Industry, Government,
Marketing Recruitment University Cooperation
Activity . Niche Customers
— — Common Values —
Management Development
Quality Organizational Service Network
Certification Trust Connections
Facilities . . Professional
. Complementarity o
Soundness Positioning

Figurel.Evaluation Indices of Sheding Village Eco-tourism Operational Needs

Il. Analytic Hierarchical Process

This study used AHP to find out the key factors of Sheding Village's business
success and to establish its weight priority. AHP is a multi-attribute decision-making
analysis method, which is widely used in urban planning, tourism, or industry
management strategies (Vaidya and Kumar, 2006) as an assessment to select the best
solution based on a known decision-making scheme. Ramanathan (2001) deemed that
AHP deals with decision-making problems in the following steps: (1) problem
identification and hierarchical construction, (2) discrimination and comparison of
subjective judgments, (3) calculation priority and consistency, and (4) synthesis of
relative weights. This paper employed AHP to calculate the priority or importance of
each criterion weight, and then the difference between groups is obtained from the
results.

The weight of the AHP decision was calculated from the pairwise comparative
data constructed to show the importance of the two assessment criteria. Each two
assessment criteria at the same level was compared and expressed in the form of a
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comparison scale, whose comparison value was between 1 and 9 times. The
comparison results were then placed in the regular triangles of the pairwise
comparison matrices, and the lower triangle was the reciprocal of the upper triangle.
Since the comparison of the diagonal part is the comparison between itself, the value
is 1. If there are n criteria, then the decision maker needs to carry out pairwise

comparisons of n (n-1) / 2 as follows (Saaty, 1990; Feng and Li, 2000; Deng, 2012):

1 ap 0 4y,
lVa, 1 - a,
l’llll a]u aﬁar e 1
Aij: values of comparison between each two; i,j=1,2, ... .. N

The eigenvalues and eigenvalues (Amax) were used to calculate the relative
weights between the elements. The Eigen-value method can be employed to obtain the
maximum eigenvalues of the comparison matrices and the corresponding eigenvectors.
The relationship and matrix between the weighting wi and aij of A = [aij] are as
follows (Saaty, 1990, 2003; Deng, 2012):

aij=Wi/w, & w =aj;jw;  i,j=12..,n
Aw = nw
The maximum eigenvalue (Amax) of the diagonal of matrix A aij = 1 verges to n:
AW =2A max W

In order to improve the credibility of the study, Saaty (1990) argued that a
consistency test should be conducted upon the pairwise comparison. When the
consistency of the matrix exceeds the allowable bias, the importance of
decision-making factors should be re-considered. This is presented as follows:

C.l.=(Amax—n)/(n-1)
C.R.=C.L./R.L

When the C.R. value approaches 1, it indicates that the rating is randomly
generated; when the C.R. value verges to 0, it means higher consistency. In principle,
C.R. = 0.1 is an acceptable range; if C.R.> 0.1, it means that the results of the
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evaluation are inconsistent and need to be re-evaluated (Saaty, 1980; Deng, 2012). R.1.
is called the random index, which is the consistency index of the randomly generated
matrix. R.I. is related to the matrix order, and the corresponding order R.1. (Table 2)
can be found according to the matrix order. Finally, the calculation of the layer weight
relies on the weight of the elements in each level, and then the weight calculation and
consistency verification were conducted in the whole hierarchy (Saaty, 1990, 2003;
Deng, 2012).
Table 2.R.I. Random Index

Order 1 2 3 4 5 6 7 8 9 10

R.I. 000 000 058 09 112 124 132 141 145 149

Ref: Saaty, (1980)
I11. Research Subjects

Based on the research theme and orientation, this study focused on the Sheding
Village and employed the strategic planning of relevant ecotourism departments as the
benchmark. Dalkey and Helmer (1963) held that the number of experts should be at
least 10 or 10 to 30 to minimize the error of the group. At present, the most common
number of experts is from 10 to 15 (Delbecq et al., 1975; Saaty, 1980).

According to the proposed number in the literature, the most suitable experts and
decision makers were selected through purposive sampling to fill in the AHP expert
questionnaire. Relying on the survey results, the weight of each level was calculated,
and 21 were expected to be issued to the Sheding Village Cultural Development
Association  (industry representative), Kenting National Park Headquarters

(government), and scholars engaged in eco-tourism counseling or planning.
RESULTS AND DISCUSSION

I. Basic Data and Consistency Verification of the Respondents
In this study, 21 respondents were evenly selected from industry, government,

and academia, and the questionnaires were issued from May 10 to June 17, 2017. The
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total effective rate was 76.2%. The survey involved five industry representatives,
seven official representatives, and four scholars for assessment, which met the
proposed number in the aforementioned literature of 5 to 15 (Delbecq et al., 1975;
Saaty, 1980).

In terms of the survey team, men and women (50%) were of the same proportion,
with ages from 41 to 50 years old (50.0%) taking up the majority, followed by ages
from 51 to 60 years old (37.5%); most of the respondents had been working for over
ten years (68.8%), and respondents with five years’ experience were the least (6.3%).

In order to evaluate whether the AHP questionnaires were consistent before and
after the survey, this study used the Consistency Ratio of the Hierarchy (C.R.H.) test
to verify the consistency of respondents’ responses. If C.R.H. = 0.1, then the overall
level consistency would be acceptable. In this paper, Expert Choice was used to
calculate the indices and weights. The software replaced the C.R.H. judgment index
with the Overall Inconsistency Index (O.1.1.). Results of the consistency test was O.1.1.
= 0.03 = 0.1, which means the consistency index and consistency ratio during the
assessment process of the respondents, indicating that the results can fully express the
ideas of the respondents.

I1. Analysis of Target Facets

The weighted value (Table 3) of the three target facets of Increase of Customers,
Team Integration, and Operating Strategy in the second layer structure were given by
experts. Members of this study generally believed that Team Integration (51.7%) is
the priority of Sheding Village at the current stage to meet its operational needs.
Operating Strategy (30.9%) serves as a secondary requirement - that is, when team
integration is improved, the operating strategy should be the business orientation of
Sheding Village. However, Increase of Customers (17.4%) is not the goal of
immediate improvement.

Failure of the community to reach a consensus leads to the dysfunction of the
organization. Coordinating the internal relations within the team and promoting
communication are ways to avoid conflict (Lindberg et al., 1993; Wu, 2007; Huang
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and Lo, 2013). In addition, most of the eco-tourism business dilemma lies in the lack
of connection with local related industries, decision-makers, or business professionals.
Thus, relying on cooperation between industry, government, and academia, we can
support and connect the service network with multi-professional help and establish a
cooperative model within the peripheral industries for mutual benefit (Wu, 2003; Wu,
2007; Chen et al., 2011; Huang and Lo, 2013). The concept of eco-tourism is to create
the social well-being of local development and environmental symbiosis instead of a
single emphasis on the development of the local economy. From a long-term point of
view, the respondents believe that great importance should be placed on Team
Integration at the current stage, which is in line with the eco-tourism concepts and
makes Sheding Village's ecological tourism produce real benefits.

Table 3.Consistency Verification

Facets w A max C.lL C.R.
Increase of Customers 0.174
Team Integration 0.517 3.002 0.001 0.001
Operating Strategy 0.309

*Cl = .1
I11. Analysis of Assessment Indices

On the constructed elements of the third layer, that is, according to the 3 targets
on the second layer and 12 assessment indices, the following indices should be
detailed.
1. Increase of Customers Index

The indices’ result under the Increase of Customers (Table 4) facet was assessed
by the respondents. The test came out that C.I. = 0.01 = 0.1, which means that the
evaluation process of the respondents is completely consistent; C.R. = 0.01 = 0.1,

indicating that the degree of consistency of the matrix is very satisfactory. Quality

Certification (48.3%) is emphasized by the respondents, whose weight is also
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significantly higher than other indices. Its indices are facilities soundness (20.2%),
event marketing (16.4%), and activity management (15.1%).

As far as sustainable management is concerned, if Sheding Village hopes to
increase its customers, it should give priority to Quality Certification. It can be seen
that the eco-mark or certification protects the quality of eco-tourism and represents
sound resources in the ecological tourism area. A certain standard of service quality
will attract more eco-tourists, and eco-tourism can be ensured as a commercial
operation (Herath, 1997; Ross and Wall, 1999; Wearing and Neil, 1999; Fennell,
1999). For example, the National Ecotourism Accreditation Program (NEAP) in
Australia classifies ecotourism, implements regional classification management,
regularly and assesses the specific regulations and planning of eco-tourism so as to
uphold the sustainable improvement and high-quality operating principle of Sheding
Village eco-tourism development.

Table 4.Index Weight of Increase of Customers

Facets Order w A max C.l. C.R.
Event Marketing 4 0.164
Activity Management 3 0.151
_ o 4.03 0.01 0.01
Quality Certification 1 0.483
Facilities Soundness 2 0.202

*Cl = 1
2. Team Integration Index

The indices’ result under the Team Integration (Table 5) facet was assessed by
the respondents. The test came out that C.I. = 0.08 = 0.1, which means that the
evaluation process of the respondents is completely consistent; C.R. = 0.08 = 0.1,
indicating that the degree of consistency of the matrix is very satisfactory. As to the
index weight, Common Value (39.5%) should be emphasized among Team

Integration, followed by organizational trust (31.6%), complementarity (15.4%), and

youth recruitment (13.5%).
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Ross and Wall (1999) emphasized that all eco-tourism promotion organizations
belong to the same community, each sharing a common idea. Therefore, Common
Value is key to maintaining the sustainable development of residential eco-tourism
and to reach development consensus through the participation of residents in the
community. As shown in the literature, the eco-tourism industry, regardless of the
stage of development, should take into account its sustainable development, whose
emphasis lies in the integration of local residents and ecotourism teams. With the
team'’s long-term support, the scale of local eco-tourism development may be adjusted

in a timely manner (Murphy, 1985; Prentice, 1993; Sung, 1995; Wu, 2003; Huang and

Lo, 2013).
Table 5.Index Weight of Team Integration
Facets Order w A max C.L C.R.
Youth Recruitment 4 0.135
Common Value 1 0.395
o 4.23 0.08 0.08

Organizational Trust 2 0.316
Complementarity 3 0.154

*Cl = .1
3. Operating Strategy Index

The indices’ result under the Team Integration (Table 6) facet was assessed by
the respondents. The test came out that C.I. = 0.03 = 0.1, which means that the
evaluation process of the respondents is completely consistent; C.R. = 0.03 = 0.1,
indicating that the degree of consistency of the matrix is very satisfactory. Under
Operating Strategy, service network connection (29.2%) was the relatively significant
index, followed by professional orientation (29.0%), niche customers development
(27.3%), and industry-government-university cooperation (14.5%).

Relying on the core service network connection, the operating strategy makes

good use of horizontal alliance and cooperation with the surrounding or related

industry to make up for its own inadequacy, establishes a good travel service network,
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enhances cooperation with the surrounding areas, implements regional cooperation,
integrates surrounding travel resources, increases overall competitiveness, and attracts
tourists in surrounding scenic spots to better promote the participation willingness and
value of eco-tourism (Ross and Wall, 1999; Wu, 2003; Clark and Chabrel, 2007;
Chen et al., 2011). West Ireland integrates four counties into rural resources and uses
location traffic and functional links to integrate tours and enrich travel content

(Cawley and Gillmor, 2008).

Table 6.Index Weight of Operating Strategy

Facets Order W A max C.l. C.R.
Industry, Government, University 4 0.145
Cooperation
Niche customers development 3 0.273 4.09 0.03 0.03
Service network connection 1 0.292
Professional positioning 2 0.290

*Cl = 1
V. Hierarchy Weight and Rank of Operational Needs at Current

Stage

This study used the Eigenvector Method (EM) method to calculate the weight of
elements in each level and sorted it in terms of the 12 indices under 3 facets. This
weighting shows the importance of the operational needs of Sheding Village
eco-tourism at this stage (Table 7 and Figure 2).

The results show that the top three are Common Value (20.4%), Organization
Trust (16.3%), and Service Network Connection (13.1%) in the overall weight value.
Therefore, the respondents believed that Sheding Village should give priority to
common value, followed by trust between the management team. Common value not
only plays a role of cohesion, restraint, and incentive among the members of the

eco-tourism industry, but also achieves consensus between local residents and the

industry so as to maintain the long-term development of Sheding Village.
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Common Values and Organizational Trust are part of Team Integration, sharing
a mutual influence relationship. Common Value is the most significant among all
indices and the core index that requires continuous attention in the view of
respondents. It can gain support and recognition from community residents towards
eco-tourism. Organizational Trust is a secondary core and is usually a fundamental
feature of teamwork. As in the previous literature, trust is helpful in improving or
resolving the conflict of rights of Sheding Village in the course of business.

Sung (1995) held that the consensus of the organization's business philosophy is
the key to the success of eco-tourism. Common Value serves as the key to sustainable
development of eco-tourism through residents’ participation and consensus
development (Murphy, 1985; Sung, 1995; Wu, 2007). Pooling multi-party exchange
views, reducing disputes between factions, and establishing a basis for mutual trust,
dependence, and mutual supervision are conducive to promote the trust of members to
the organization and avoid disorder behavior in the process of advancing eco-tourism.
(Murphy, 1985; Prentice, 1993; Chen et al., 2011).

After reaching consensus among the community, the third highest index, Service
Network Connection, should be included - that is, to integrate the surrounding tourism
resources, promote regional eco-tourism cooperation, and improve construction of
traffic, scenic facilities, and other projects (Ross and Wall, 1999; Wu, 2003; Clark and
Chabrel, 2007; Chen et al., 2011), and to connect a wide range of surrounding
hardware and software resources (accommodation, transportation, natural resources,
neighborhoods) with the landscape of Kenting National Park in a point, line, and facet
manner to make Sheding Village an eco-tourism belt. e.g. Take advantage of the
reputation of Kenting National Park for regional integration and improving tourism
infrastructure (rest stops or travel hubs) to increase the contact between residents and

visitors for the benefit of eco-tourism in Sheding Village.
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Table 7.Hierarchy Weight and Rank of Operational Needs at Current Stage

Facets Indexes Full level Full level
Facets Indexes
(W) (W) (W) Order
Event Marketing 0.164 0.029 11
Increase of Activity Management 0.151 0.026 12
0.309
Customers Quality Certification ~ 0.483 0.084 5
Facilities Soundness 0.202 0.035 10
Youth Recruitment 0.135 0.070 8
Team Common Value 0.395 0.204 1
_ 0.517
Integration Organizational Trust ~ 0.316 0.163 2
Complementarity 0.154 0.080 7
Industry, Government,
o ) 0.145 0.045 9
University Cooperation

Niche Customers 0273 0.084 ;

Operating 0.174 Development ' '

Strategy Service Network
) 0.292 0.131 3
Connection

Professional Positioning  0.290 0.090 4
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1.  Common Value 7.  Complementarity
2. Organizational Trust 8.  Youth Recruitment
3. Service Network Connection 9.  Industry, Government, University Cooperation
4.  Professional Positioning 10. Facilities Soundness

5. Niche Customers Development 11. Event Marketing

5. Quality Certification 12.  Activity Management

Figure 2.Hierarchy Weight and Rank of Operational Needs at Current Stage
CONCLUTION AND SUGGESTIONS

Sheding Village is currently promoting an eco-tourism business operated
together with Kenting National Park Headquarters and the community ecotourism
association, without any significant increase in the current volume of tourists.
However, the expert team, after the assessment, found that Increase of Customers is
not the main business need, whereas Team Integration (51.7%) is the primary goal,
followed by Operating Strategy (30.9%), and Increase Customers (17.4%) as the
lowest. Common Value (20.4%), Organizational Trust (16.3%), and Service Network

Connection (13.1%) are the top three most influential indices in the overall structure
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of the 12 indices. Team Integration, as the most important facet, affects whether the
community eco-tourism can have sustainable development.

In the course of business, a community-based eco-tourism may be hindered by
slightly inadequate ecological tourism awareness or consensus of the residents;
though sharing a common value, sometimes differences or divergences will emerge,
which normally lead to the stagnation of the community-based eco-tourism. From the
evaluation of the 12 indices, it can be seen that the small-scale decision-making
program in Team Integration, Common Value, and Organizational Trust serves as the
foundation of team cooperation and long-term business. Moreover, with the common
ideas, value standards, and value targets and pursuits in the course of eco-tourism by
Sheding Village lacking or not even being upheld, local identity and community
residents’ cohesion cannot be easily established and even a community-based
eco-tourism industry cannot be sustainable.

Increase of Customers is of great importance to the tourism industry, but it
should not be taken as an industry or entertainment-based recreation in order to get rid
of poverty and become better off. The concept of eco-tourism is to enhance the
ecological conservation and local environmental welfare and to make local residents
obtain benefits in the ecotourism development process. It should not measure value
based on the number of tourists or improving the local economy through commercial
ways (Zieffer, 1989; Blangy and Mehta, 2006; Huang and Lo, 2013). In conclusion,
the expert team held that Team Integration is a long-term goal to reach consensus
among Sheding Village residents and to enhance community operations. With a
shortage of shared values and inter-organizational trust in the process, the
implementation plan will be disrupted.

How to effectively improve Shirding's current eco-tourism development?
Research experts believe that team integration may ultimately achieve mutual benefit
and win-win results between various departments. The main purpose of team building
is to pool the specific strategies, target ideas, and consensus of all parties, and serve as
a key tool to measure the success of team integration; effective team integration can
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enhance the competitiveness of an operating team and urge it to achieve its goals
quickly and effectively. In this paper, even if Shirding's management has reached a
stable stage, during long-term operations, self-centered and unsocial people may
reveal themselves in the absence of team integration; even if a team can fully exert its
advantages, it discloses its disadvantages at the same time, which causes damage and
division in terms of operating strategies. Hence, in terms of the sustainable
development strategy of Shirding's ecotourism, team integration shall go through the
following stages:

1. Forming:Members jointly define their respective work content and operation
mode. For example, developing norms to enable the members of each
organization to understand each other's work responsibilities, shape team spirit,
emphasize cooperation, and identify complementary advantages, in order to
jointly solve the eco-tourism development problems in the community.

2. Storming: During the development of team integration, it is very difficult when
members from different sectors have varied views. For example, in the face of
different perspectives, one can identify common ideas and goals through
effective communication and conflict management strategies (avoidance, tact,
compulsion, compromise, and cooperation).

3. Performing:Solution strategies shall be selected and implemented based on the
specific situations of problems in a flexible manner to understand and accept the
advantages and weaknesses of professional members. For example, expert team
meetings, related industry cooperation, local talent assignment, and education
may effectively integrate the team network and establish tight bonds between
members in the organization.

4. Adjourning:During a period after the operations of team integration,
organizations tends to be prone to blind spots. At such time, specifications
should be reviewed, summarized and implemented. For example, specific

improvement proposals should be made through an impartial third party after
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inspection of the implementation program and communication platform during

the cooperation process.

In terms of the sustainable development of ecotourism, Sheding Village should
rely on the consensus and identity among community residents to effectively fulfill
the organizational functions and to improve any conflict of interest during the process.
Finally, the village residents should cooperate with the surrounding tourism industry,
integrate with surrounding regional tourism service resources, and enhance their own
comprehensive competitiveness so as to achieve the sustainable development goals of

the Sheding Village eco-tourism industry.
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Abstracts

Based on the opinions of experts from relevant industry, government, and
academia, this study evaluates the operational needs of Sheding Village eco-tourism.
It consulted 16 experts and scholars and summarized the core indices of the village’s
eco-tourism management at this stage. The hierarchy analysis method was employed
to obtain the weight of the 3 facets and 12 indices. After assessment, Team Integration
(51.7%) stood out as an important level in current operations, while Common Value
(20.4%), Organizational Trust (16.3%), and Service Network Connection (13.1%) are
the next three most influential comprehensive indices. The results showed that team
integration, regardless of the stage of development, is the main business core, while
Common Value and Organizational Trust serve as the basis of team cooperation and
long-term business. The sustainable eco-tourism operational needs to rely on the
consensus and identity of residents in order to effectively exert the organizational role,
improve the conflict of interest in the process, and then integrate the regional tourism
industry, fulfilling an overall tourism service network to enhance overall
competitiveness. The results can serve as a reference to other community

organizations in the operation of eco-tourism.
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